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Any Business is a Complex System 

So, you need to plan your lean journey, properly 

Suppliers 
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Business 

Manufacturing 

Finance 

Sales & 
Marketing 

Changes in isolation do not often give the expected benefits 
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Any Hospital is also a Complex System 

So, you need to plan your lean journey, properly 

Suppliers 

Patients 

Consultants 

Finance 

Facilities 

Changes in isolation do not often give the expected benefits 
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Local Government is also a Complex System 

So, you need to plan your lean journey, properly 

Suppliers 

The 
Community 

Finance 

Transport 

Leisure & 
Culture 

Changes in isolation do not often give the expected benefits 
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