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Workplace Improvement Charts 
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Process Map 

Component

PROCESS MAP
Operation

Sheet         of          

Team Members Identify: Total Work in Progress Ref

TAKT Time

Safety Points WIP Quality Check Total Time for One Piece Date
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Process Flow chart 
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Operation Data Sheet 

Part Number

OPERATION DATA SHEET
Part Description Sheeet       of  

Step Operation Time Op Set Tools

No Description Man Auto Walk Capacity Up # Pieces Chg Time Total Time Comments

Totals
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Standard Work Sheet 

Part Number Date Parts/shift Manual

Automatic

Part Description Prepared by TAKT Time Walking VVVVVV

Step Operation Time Operation Time (in units)

No Description Man Auto Walk
5 10 15 20 15 30 35 40 45 50

Totals
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Summary Sheet 

Part Number

SUMMARY SHEET
Part Description Sheeet       of  

Original Revised % Change Comments

Floor Area

Work in Progress

Lead Time

Total Line Capacity

Value Added Time

Value Added %

Productivity / person

Manning

Notes


