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Introduction

Business Improvement Techniques are essential for all types and sizes of companies in all sectors to
remain competitive in today’s challenging business environment. They often require a culture change
throughout the businesses and those who have already changed are reaping the benefits by being
more competitive and productive. These techniques apply to all departments within the business —
manufacturing, administration, finance etc. They also applies to all business sectors from healthcare
to construction and from local government to service providers.

Manufacturing Awareness Limited helps companies to implement business improvement techniques,
often known as ‘lean thinking’, through consultancy, training, mentoring and facilitating. We have a
vast range of experience gained in different industries — manufacturing, computers, process,
scheduling, finance, remanufacturing etc.

Although many of the tools and techniques are derived from Lean Thinking we recommend a
pragmatic and common sense approach to business improvement — use what is right for your
organisation, not just today’s hot topics. Our education and training programmes include:-

e People and process development

e Lean thinking

e Theory of Constraints

e Planning and control

e Data analysis and quality improvement

During our workshops we avoid ‘death by PowerPoint’ by using experiential techniques wherever
possible and we use many ‘non-manufacturing’ examples — e.g. changing over a machine from
manufacturing one component to another is almost the same as the preparation required in an
operating theatre between patients, or an aeroplane between flights!

Our training programmes are intended to be flexible and are individually adapted to suit a client’s
specific requirements — no two organisations have exactly the same opportunities! We will spend
some time with you before training employees to that we can customise our materials to suit your
business requirements.

The training and workshop options that we offer include:-

e Special one to three day events to create awareness of what is possible

e Foundation courses to support nationally recognised educational
qualifications such as the NVQ in Business Improvement Techniques

e Workshops to support organisational change and business
improvement

e Generic investigative tools and techniques

e Short courses for Continuous Professional Development

This brochure lists some of the typical training programmes and workshops that we provide, but

please do not hesitate to contact us if you do not see exactly what you require, or if you would like
more information.
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Summary of Programmes

The table below summarises some of the workshops and programmes available from
Manufacturing Awareness Limited. Each of these programmes will be customised to suit an
individual organisations’ requirements.

Page Workshop/ Duration Target Audience Location
Programme
Mgt Change All In House General
Teams Champion Levels
9 Developing a 3 days
Continuous Business
Improvement
Strategy !
11 Self Diagnostics & 1day
Lean Introduction *
12 Introduction to CBIS 1 day
13 Facilitating Lean 3x2
Thinking L2 days
14 | Introduction to CBIS | day
for Non-
Manufacturing
Organisations
15 Implementing the 3 day
5Ss and Visual
Management
16 | Set Up Reduction 3 day
Workshop
17 Implementing Cell 1 day
Design

Notes 1. The Self Diagnostics and Lean Introduction and Facilitating Lean Thinking programmes are normally
undertaken with two facilitators.
2 Facilitating Lean Thinking is spaced over a period of 3 months and ideally includes employees from different
companies or different divisions of an organisation.
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Summary of Programmes (continued)

Page Workshop/ Duration Target Audience Location
Programme
Mgt Change All In House General
Teams Champion Levels
18 KanDo Lean 1 day
19 | Value Stream 3to5
Mapping days
20 | Total Productive 3 days
Maintenance
21 | Theory of Constraints 1 day
22 | Workforce Planning 1 day
23 Introduction to Six 2 days
Sigma
24 FMEA Workshop 1 day
25 SPC Workshop 1 day
26 | Team Working and 1 day
Communications
27 Preparing People for | day

Change

Details of the individual programmes and workshops are on the following pages.
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Developing a Continuous Business Improvement Strategy

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

This hands-on practical programme utilises experiential
training and simulations with in-depth discussion on the
business and its issues.

Attendees will learn the fundamentals of a lean business and
how to apply some of the basic business improvement
techniques to help the whole business to identify and
develop their improvement strategy.

Usually with a minimum of three days, the final duration of
the programme is determined after detailed discussions with
the organisation.

The outcome will be the development of a planned
improvement programme for the whole business.

This in-depth programme is aimed at senior management
teams of an individual business. Usually, up to 12 managers

3 days

They key areas developed during this programme are:-

e How to assess the plant and identify some of the
current opportunities

e To understand the effects of bottlenecks and how to
overcome them

e To experience the benefits of flow

e To understand standard operations

e Customising products

e Identifying the areas of waste

Ideally, this programme is held on consecutive days and
participants are encouraged not to be distracted by day to
day issues!

The programme usually involves two facilitators and if
required, follow up facilitating and mentoring days can be
made available.

Please contact us for details
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Self Diagnosis and Introduction to Lean

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

This one day programme is to introduce employees to the
basic lean thinking techniques and for them to identify how
these tools can be used within their own organisation.

After the programme has been completed, attendees will
have sufficient lean knowledge to be able to prepare an
improvement programme for the business.

The programme is suitable for a cross section of employees
at all levels within the organisation. —ideally, up to 15
people

1 day

The programme involves practical simulations, self analysis
of the business and discussion. After introductions, the day
begins with:-

e KanDo Lean —Phase 1

e Think-lean Plant Assessment

KanDo Lean — Phase 2

Introduction to basic lean techniques
KanDo Lean — Phases 3 and 4

Results of Plant Assessment

e Discussion

e Formulating an action plan

The programme involves two facilitators

Please contact us for details

Large Training Room
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Introduction to CBIS

Object of the The workshop is intended to familiarise attendees with the
Workshop concepts of Continuous Improvement techniques and their
application throughout the business.

Outcomes At the completion of the workshop, those present will have a
basic understanding of a number of improvement
techniques and will have discussed how these techniques
could be applied within their own areas.

Who should attend? The programme is suitable for employees at all levels within
the organisation. Ideally a mix of up to 12 people from
different departments within the business.

Duration 1 day

Programme The typical one day programme includes an introduction to
the following techniques:-

e A brief history of ‘lean’

e The5Ss

e Theory of Constraints

e Added Value

e The concept of Flow

e The Lean Thinking Exercise
e Cycle Time Reduction

e Mistake Proofing

e Set Up Reduction

e Set Up Reduction Exercise
e Total Productive Maintenance
e Value Stream Mapping
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This content is flexible and will be varied to suit the specific
organisation. The KanDo Lean factory simulation can be
included if required.

Programme Costs Please contact us for details

Facilities Required Training Room
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Facilitating Lean Thinking

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

This programme is aimed at employees who are or who will
become the champion or facilitators of change. It includes
addressing practical issues involving real problems in the
business and developing a greater understanding of the key
tools and techniques to implement a successful lean
transformation.

On completion of the programme, attendees will be able to:-
e immediately apply the tools and techniques from the
workshops in real plant based projects.
e lead the culture change by facilitating ‘lean’ teams.
e Act as trainers for plant based teams.

Ideally 10 to 15 people, sometimes from different
organisations.

2 days per week for 3 weeks

This six day programme (3 x 2 days) is outlined below: -

CONTENT OF DAY ONE: CONTENT OF DAY FOUR:
e Introduction to Lean e  Managing People

e  Basic Tools & Techniques e Implementing Change
*  Mistake proofing e Lead Time Analysis
CONTENT OF DAY TWO: CONTENT OF DAY FIVE:

e  Problem Solving Tools
e  Cycle Time Reduction
e  Set Up Reduction

e Workplace Organisation
e  Value Stream Mapping
e  Project Management

CONTENT OF DAY THREE:
° Managing Materials CONTENT OF DAY SIX:
e  Theory of constraints e  Other Techniaues

e  Flowing materials
e Problem Solving Tools

This workshop is presented by two full time facilitators who
work with the members to coach and develop their
individual skills and talents.

The content of the programme is equally divided between

presentations, discussion and practical exercises.

Please contact us for details.
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Introduction to CBIS for Non Manufacturing Organisations

Object of the This workshop combines formal presentations with a ‘hands-

Workshop on’ exercise and discussion to introduce the concepts of
Continuous Business Improvement techniques and to discuss
their application within the organisation.

Outcome At the completion of the workshop, those present will have a
basic understanding of a number of lean techniques and will
have discussed how these techniques could be applied
within their own areas

Who should attend? Any employee, at any level, within a non-manufacturing
organisation, particularly those who are about to take part in
a ‘change’ programme.

Duration 1 day

Programme The programme is as follows:-

e What s CBIS?
0 The system, not the process.
0 Where can it be applied within the
organisation?
0 How?
e The concept of ‘adding value’.
e The seven wastes:
0 Identifying the wastes in the organisation.
0 Discussing how to eliminate them.
e The Theory of Constraints:
0 Constraints.
0 Bottlenecks.
0 The five steps.
0 The concept of ‘pull’.
e Applying TOC to the capacity and demand model.
e Using ‘flow’ rather than ‘batches’ in a process:
0 The Lean Thinking Exercise.
e The first tool of becoming lean:
O The Five Ss.
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Programme Costs Please contact us for details

Facilities Required Training Room with tables
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Implementing the 5 Ss and Visual Management

Object of the This practical workshop introduces the concepts of the 55
Workshop and Visual Management to kick starts the business the
business improvement process.

Outcomes At the end of the programme, the 5S and Visual
management techniques will have been implemented in at
least one area of the business

Who should attend? Groups of up to 15 employees representing one area of the
business which can be used as a pilot area for improvement.

Duration 3 x % days per group
Programme The workshops cover:-
Session 1
e Sort

e Straighten
e Carrying out tasks in the work area

Session 2
e Shine
e Visual Management
e Carrying out tasks in the work area

Session 3

e Standardise
e Sustain
e Checklists and Audits

Programme Costs Please contact us for details.

Facilities Required Training room

Page 15

5Ss Workshop



Set Up Reduction Workshop

Object of the The practical workshop is intended to familiarise attendees

Workshop with principles of reducing set ups. Approximately 80% of
the time is spent addressing a real issue in the workplace
and 20% in formal training.

Outcomes At the completion of the workshop, a set up will have been
analysed and an action plan to implement the new method
will have been prepared and agreed.

Who should attend? This workshop is suitable for employees at all levels within
the organisation. Ideally 6-8 employees representing the
same area of the plant and being familiar with the particular

set up.
Duration 3 days
Programme Day One

e Introduction to SMED

e Classroom based exercise

e The SMED methodology

e Video recording existing set up.

Days Two and Three
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e Analysis of the set up

e Developing the revised procedure
e Preparing the action plan

e Implementing the changes

Programme Costs Please contact us for details

Facilities Required Training room
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Implementing Cell Design

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

This workshop is to introduce attendees to the concepts of

implementing cells/ cellular manufacture within a work area.

When held in-house, an existing work area is usually used as
a sample area for discussion and improvement,

At the end of the one day workshop, all will be familiar with
the information required to relay a work area effectively.

The programme is suitable for a group size of up to 10
employees at all levels within the organisation.

1 day

The topics included in the workshop include:-

e The Theory of Constraints
e The principles of batches and flow

e Pull
e Standard Work
e Takttime

e Flow Charting
e Cell design principles
e  Why U-shaped cells?

Please contact us for details

Training room

Note — some organisations use this workshop as a practical 2
or 3 day workshop to precede, or as part of, a Kaizen Blitz to
lay out a complete work area.
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KanDo Lean

Object of the During the workshop, those present will undertake a series
Workshop of practical exercises using the ‘KanDo’ tool to:-

e Experience the need to change from batch to flow
production

e Understand the need to customise products at the
latest possible moment

e Realise the need to reduce inventory

e Learn to handle variety

e Implement the 5Ss

Outcomes At the end of the programme, attendees will have
experienced several lean techniques in the classroom
environment, including the 5Ss, flow, handling variety,
reducing inventory etc.

Who should attend? The programme is suitable for employees at all levels within

(o the organisation. Between 8 and 15 people, ideally mixed
8 from different departments will provide greater benefits.
—
a
c Duration 1 day
(¢0)
~
Programme The one day programme includes an introduction to the

following techniques:-

e KanDo Lean—phase 1
e KanDo Lean —phase 2
e Materials planning

e Types of Kanban
KanDo Lean — phase 3
KanDo Lean — phase 4
Dealing with variety
KanDo Lean — phase 5

Programme Costs Please contact us for details.

Training room with facility to allow three groups to build an

Facilities Required )
assembly using two tables per group
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Value Stream Mapping

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

To familiarise team members with the concept of Value

Stream Mapping by

e examining an existing process and preparing its Current State
Map.

e discussing the waste streams and areas of non-added value

e brainstorming how to eliminate these wastes

e preparing the Future State Map

e developing an action plan for implementation

During the programme, a real value stream map will have
been prepared, showing the ‘current state’ process. Then,
following a brainstorming session, the ‘future state’ map will
be developed. The implementation action plan will be
discussed.

The programme is suitable for employees at all levels within
the organisation. The workshop is best carried out in a ‘real’
working environment using a muti-disciplinary team from
the departments to be mapped. Ideally at least one
external supplier and one customer should be included.

3 to 5 days

One week prior to programme: -

e Confirm multi disciplinary team
e Understand the process

e Understand key issues

e Establish key measures

e Agree outcomes

Day1

e Introduction to Value Stream Mapping
e Understand symbols

e Discuss current value stream

Collect data and map current process

Day 2 (and Day 3)

e Complete data collection

e Prepare current state map

e Identify any additional tools required

e Discuss process and identify value adding operations
e Brainstorm potential changes to process

Day 3 (Day 4 and Day 5)

e Continue to brainstorm potential changes to process
e Prepare future state map

e Develop action plan

Present and discuss findings

Please contact us for details

Training Room with large wall
Page 19

Q
@)
i
)
4
| -
=
eT0]
=
o
o
(4°)
=
&
(q0)
Q
S
+—
(9p)]
)
=
(L)
>




]
O
C
(48]
C
(]
+—
C
4°)
=
)
=
o+
O
>
O
(@]
S
o
(1°)
o+
(@]
|_

Total Productive Maintenance

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

This practical workshop introduces the principles of Total
Productive Maintenance and then, through empowered
work teams develops a programme for a specific machine in
the plant. Apart from the initial formal training, the
workshop is run on an informal basis using facilitation and
coaching, rather than training

By the end of the workshop, the necessary data and
documentation will be available to roll out TPM across the
business.

Up to 12 employees at any level within the organisation who
will be involved in implementing TPM.

3 days

The workshop is spread over three full days.
Day One
e  Formal Introduction to TPM using PowerPoint slides
e Identifying the 6 Big Losses
e  Establishing the basic goals.
e  Preparing any policies that may be required.
e Starting the programme for a specific machine.

Day Two

e Developing the programme
e Identifying the training needs of the team

Day Three

e Developing the programme (continued)
e  Reviewing the training needs
e  Reviewing the implementation

Please contact us for details

Training room
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Theory of Constraints

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

The workshop is intended to familiarise attendees with the
concepts of the Theory of Constraints and its application
within a business as a technique for implementing
improvements and reducing inventory.

At the completion of the workshop, those present will have a
basic understanding of the Theory of Constraints, the need
to flow material through the plant and the importance to the
business of minimising inventory.

The programme is suitable for employees at all levels within
the organisation, ideally mixed from different departments
within the business

1 day

The typical one day programme includes:-

e Theory of Constraints

e Schedule Adherence

e Batches and Flow

e The Lean Thinking Exercise

e KanDo Kanban

e The P&Q Exercise (depending upon participants)

Please contact us for details.

Training room
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Workforce Planning

Object of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

Formal Workforce Planning is often overlooked during
change programmes. This one day programme explains the
importance of the subject and follows a five stage planning
model ranging from the business objectives to evaluating
and reviewing changes in the workforce.

At the completion of the workshop, those present will have a
basic understanding of the principles of workforce planning;
establishing and closing the skills gap and developing the
action plan.

The programme is suitable for management and employee
representatives in an organisation

1 day

The typical one day programme includes:-

e What is workforce planning?
e Who plans the workforce?
e The five stage model
O Business objectives
Identifying competencies
Identifying the gap
Developing an action plan
Evaluating and reviewing the changes

O O OO

Please contact us for details.

Training room
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An Introduction to Six Sigma

Object of the Six Sigma is a philosophy to help bring a company to ‘world

Workshop class’ standards, but is not always ideal for every
organisation. The workshop is intended to introduce and
familiarise attendees with the principles of Six Sigma.

Outcomes At the completion of the programme, the attendees with
have sufficient understanding to enable them to discuss
whether the six sigma philosophy applies to their business.

Who should attend? The programme is targeted specifically at managers, senior
managers and directors.

Duration 2 days

Programme The main topics in the programme are:

e The Origins and Background of Six Sigma
e The Habits of Six Sigma Leaders

e Examples of its use and impact

e Organising Six Sigma

e The Six Sigma Process

e The Tools and Techniques

e Design for Six Sigma

e The Reasons for Failure

e Success Factors

The programme is not a training programme in Six Sigma but
an overview of Six Sigma
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Programme Costs Please contact us for details.

Facilities Required Training room
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Failure Mode & Effect Analysis

Objective of the The workshop is intended to familiarise attendees with

Workshop principles of Failure Mode Effect Analysis when applied to
either design of a product, or a process. During the
workshop the design of, or process for one component will
be discussed and the FMEA sheets completed.

The one day workshop establishes the purpose of the FMEA
Outcomes process and emphasises the need to use design or process
FMEAs on a day to day basis.

Who should attend? The programme is suitable for employees at all levels within
the organisation.

Duration 1 day

Programme The programme includes the background and uses of the
FMEA process.

Using a ‘real’ component, or process, the methodology of
completing the FMEA is explained and a discussion on the

elements prepares the participants to implement the
process as part of ongoing improvement.

Programme Costs Please contact us for details.

Facilities Required Training room
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Statistical Process Control ¢ An Introduction

Objective of the The workshop is intended to introduce and familiarise
Workshop attendees with the basics of Statistical Process Control and
its application within a business.

Outcomes Attendees will have an understanding of how to implement
and use Statistical Process Control techniques.

Who should attend? The one day programme is suitable for employees at all
levels within the organisation but in particular those involved
with process operations.

Duration 1 day

Programme The one day workshop established covers:-

e Anintroduction to SPC — what and why?
e The benefits of SPC

e Principles

e Variation

e Mode Median and Mean
e Deviation

e Probability and Sampling
e Specifying Limits

e Capability Studies

e Control Limits

e Mean and Range Charts

During the workshop, attendees will be asked to work with
sample data and carry out simple statistical calculations.
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Programme Costs Please contact us for details.

Facilities Required Training room
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Team Working and Communications

Objective of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required
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The object of this workshop is to develop confidence and
team working in an organisation through improved
communications.

By the end of the programme members will understand
much more about themselves and their colleagues and will
have developed a communication plan for the business

All employees but particularly management teams

1 day

The programme includes sections on

Understanding ourselves

Understanding our colleagues

How well do we communicate?

How can we improve our communications?
Developing Team Working

Speaking to Groups of People

Team building tasks

Please contact us for details

Training Room
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Preparing People for Change

Objective of the
Workshop

Outcomes

Who should attend?

Duration

Programme

Programme Costs

Facilities Required

This one day workshop combines formal presentations with
some practical exercises to prepare people for the ‘culture
change’ required to implement ‘Lean Thinking’.

Attendees will understand that change within a business
often requires a change in the business’s culture. And that
change does not always come easily to some.

Any employees, at any level, within an organisation,
particularly those who are about to take part in a ‘change’
programme.

1 day

Up to approximately 20 people

The programme includes the following topics:-
e Managing change

e Mapping a change programme

o Effective meetings

e Empowering people

e Work Teams

e Motivating people

e Are you ready for change?

Please contact us for details

Training Room with tables
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About the Team

Chris McKellen

Chris McKellen started his career in the machine tool industry before moving to one of the world's
leading compressor manufacturers. He was involved in setting up a new factory to manufacture air
compressors, for use on the North Sea oil rigs, prior to taking up a group role in manufacturing
engineering. His move to a specialist diesel engine manufacturer gave him an insight in to the
benefits and pitfalls of the early flexible manufacturing systems and the need to increase productivity
on such systems.

Later, after joining the automotive division of a major US based group, he learned that some of the
traditional planning tools and measures used throughout manufacturing industries could sometimes
create major problems within the business.  This realisation, coupled with the need to improve
productivity in a highly unionised environment, led to his keen interest in Lean Manufacturing, the
empowerment of employees and the constant drive to become World Class.

He moved to the People's Republic of China to take total responsibility for setting up and the start up
of a new World Class manufacturing plant for automotive components. This plant is now recognised
as the benchmark plant for quality and productivity in the turbocharger business. Following his return
to the UK, he co-ordinated the six-sigma / operational excellence program across a number of
European plants before carrying out consultancy assignments in the area of Lean Manufacturing.

He completed a long term assignment with another major US based automotive component
manufacturing company where he trained employees in modern manufacturing techniques, managed
major projects and introduced the Lean Manufacturing concepts and philosophies to traditional
purchasing and materials departments and the supply chain.

Since setting up Manufacturing Awareness Limited, Chris has worked with a number of both large and
small companies implementing business improvement techniques. He is a regular contributor to
Metalworking Production magazine, a judge for the 2004, 2006 and 2008 Metalworking Production
Awards at the MACH and Subcon exhibitions and an active member of the Association for
Manufacturing Excellenece.

Ralph Woodhead

Ralph Woodhead graduated as a mechanical engineer at a time when computers were all mainframes
and when Material Requirements Planning (MRP) systems were just being invented! He started his
career in production control departments - firstly a gearbox manufacturer and then with a company
making commercial vehicle axles. It was in this second company that he moved into computer
systems - working on the design and implementation of bespoke stock control systems.

After promoting MRP for a number of years, Ralph decided to accept the post of IT Manager at an
engineering company manufacturing textile machines. Five years on Ralph joined Hewlett Packard as
a manufacturing consultant, undertaking pre and post-sales consultancy in a wide range of industries.
During this time, Ralph was impressed both by Finite Scheduling Systems and the evolution of Just In
Time.

Projects have included MRP consultancy, ERP selection and implementation as well as education and
training. In 2001, working with MTa International, he created the activity-based learning pack called
KanDo Kanbans. His current speciality is education, training and implementation of Lean
Manufacturing.
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Colin Mynott

Dr Colin Mynott is a Chartered Engineer and a Fellow of the Institute of Directors. A materials
technologist by training, he graduated from the London Imperial College of Science and Technology
and for his doctorate, from Cambridge University in 1963.

He worked in and managed manufacturing companies that developed their own products. His career
started in the automotive industry in manufacturing systems and engineering; he then moved on to
become The Materials Engineer for Chrysler UK.

Colin started his own manufacturing company and later ran a number of medium sized manufacturing
companies in the automotive industry. Colin disseminates best practice to industry on all aspects of
product development, how it should be organised, its financial impact and management.

He runs a number of workshops, seminars and conferences on product development and works
closely with a number of companies on their product development and strategy. He has extensive
hands-on experience of manufacturing systems and is one of the country's leading experts in
developing products.

Bob Davies

Bob is a business advisor and helps organisations in developing business and implementing change
programmes. He has considerable experience in developing overseas markets through distribution
networks and also has experience in identifying engineering suppliers around the world.

Bob for many years was Managing Director of Deltron Emcon - a UK manufacturing company in the
Electro/Mechanical Component sector, where he introduced Lean programmes in to the business and
was the champion for the change programmes.

The company whilst under Bob’s stewardship was owned by PLC’s and as a result he has been
involved in the acquiring, integration and relocation of a number of businesses.

In 2000 Bob introduced to the UK the Association of Manufacturing Excellence (AME) a USA based
association dedicated to knowledge sharing and the creation of Lean enterprises. For the past 4 years
he has held the office of President. In this role Bob has strived to create awareness of the need to
change and to introduce Lean in to organisations.

In his spare time Bob acts as a Business Mentor for The Prince’s Trust and pursues his interest in most
sports, music and cooking.

Yintong Betser

Yintong studied Foreign Trade English at University in Beijing, and then worked for various
international companies in China. In 1993 she moved to the UK.

Having worked in marketing in the UK, Yintong identified that many British companies required help
“bridging the gap” with their Chinese projects. Yintong has successfully assisted various companies
and government agencies organising seminars, negotiating contracts, sourcing and marketing
products in China. Yintong has also carried out a number of research and feasibility studies for
companies wishing to do business with China.  She visits China on a regular basis.

For ‘relaxation’ Yintong is at present studying for an MA in Marketing at the University of
Hertfordshire
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Feedback from Recent Programmes

Typical Comments from recent programmes

Very Good enjoyable day

Excellent presentation, a lot to take in

Just what we needed

TPM was too short

An interesting course with plenty of food for thought

Very well run course. Good course content

Extremely enjoyable & a good awareness programme for all the manufacturing cell.

Our whole company needs to be aware of our products from start to finish to reduce wasteful time.

Enjoyed the presentations and exercises- good team involvement

Was a very interesting topic and a useful day

Assessments based on over 200 individuals attending recent programmes - average
score out of 10

Relevance of Content

8.1
Style of Presentation 9.4
Presentation Materials 9.1
Trainer's knowledge 9.8
Handout materials 8.6
As a Leaning Experience 8.6
Usefulness to your business 8.6
Value for team building 9.4
Tool for generating discussion 9.2
Enjoyment 9.6

Customer Comments

"We found the training to be both practical and relevant to our business needs." — Osborn International
"I would have no hesitation in recommending Manufacturing Awareness for 5S training." - Jost

"Chris McKellen provided hands-on examples which really hit home with our shop floor colleagues" — Linpac
Plastics

“Chris has a great way of motivating our employees” — George Wilkinson
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